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SIM Payer / Provider Stakeholder Meeting #3
Agenda
July 9, 2013

Welcome & Review of Payer/Provider Meeting #2 and Local Health
Improvement Coalition Meeting #2 — Ken Coburn, MD, MPH, CEO and Medical
Director, Health Quality Partners

Deploying Community Care Teams to Provide Wrap Around Supports in

Maryland’s Hot Spots

Karen Matsuoka, PhD, Director, Health Systems and Infrastructure Administration,
DHMH

Ken Coburn, MD, MPH

Tom Nolan, PhD, Senior Fellow, Institute for Healthcare Improvement

Russ Montgomery, MHS, Policy Advisor to the Deputy Secretary for Public Health

A Payment Model for Long Term Sustainability — Karen Matsuoka, PhD and Ken
Coburn, MD, MPH

Break: 15 minutes

Public Utility — Karen Matsuoka, PhD

Governance — Karen Matsuoka, PhD and Ken Coburn, MD, MPH

Summary of Stakeholder Feedback — Laura Herrera, MD, MPH, Deputy Secretary
for Public Health, DHMH

Next Steps: Model Refinement through Concentrated Stakeholder Input — Ken
Coburn, MD, MPH

* Participant meeting experience survey
e SIM Wiki and work groups

Adjournment

** New Date ** SIM Summit September 10, 2013



